BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Agenda
	                September 9, 2025 – 8:00pm 	

Board Members in Attendance: Dan Pan, Phil Confalone, Ralph Calistri, Thomas Calistri, Marianne Larson, Tom Cannizzo, Paul Santiago, Dave Rinehimer, Mike Brewster, Joe Plank, Dave Gross, Eddie Alonso, Katie Franklin

Guests in Attendance: Shelbey Votapek, Louis Aponte, Anne Sterner, Mike Kolesar, FX Brown


· Call to order at 8:03pm by Mike Brewster 
· Approval of Minutes from 8/11/25
· Motioned by Eddie Alonso
· Seconded by Tom Cannizzo

Open Issues
· Treasurer’s Report – Joe Plank
· As of Aug 31, total COH $483,648 (up $27k from July). Not many expenses in August. Electric and gas bills are up significantly (across NJ, not unique to us)
· Bond reserve $29k (included in COH)
· FY to Date total income: $406,226.27 and $311,526 gross profit
· FY to Date total expenses: $203,526 and $112,336 net income 
· Cooperstown Update – Anne Sterner
· Welcome Anne, new chair!
· Fundraising is underway. $13k raised so far through shake-a-can, Charitymania, and a few donations. 14% to goal so far. 
· A new fundraiser this year is doing a photo shoot of dramatic/action photo sports shoot followed by a Movie Night – more details to come
· Big Event is a Casino Night on February 22, 2026 at Somerville Elks
· PSE&G and meter replacement update-  Eddie Alonso
· Recently replaced meters at the fieldhouse (regular PSE&G maintenance, no cost to us)
· We have two condensing units and other assorted equipment and there is a program to support organizations updating to energy efficient units and LED lights. This includes everything up and downstairs in field house and around the field house. $65k out of pocket cost goes down to $40k cost with this program and the cost can be financed through PSE&G at 0% interest for 60 months. This Board of Public Utility program is funded each fiscal year and it grants funding until the money is gone so we should apply by January. Cost includes replacing fluorescent light fixtures, smart thermostats, includes bathrooms. This isn’t going to be a quick payback in terms of reduced monthly bills but the current units need to be replaced anyways, so this could be a good option. We pay for unit repair every summer at least once; we are approaching true end of life – HVAC vendor helping us along with rubber bands and bubble gum now. 
· Expected reduction to annual PSE&G due to energy efficiency units is $2,800 or more 
· Snack shack 
· Fall schedule is Wednesdays and Thursdays for packaged food and drinks. Saturdays full kitchen available in addition to packaged food and drink. We can open on Sundays if we are hosting a tournament
· Spring recap – learned that we didn’t really need a cook during the week – not much demand for cooked food. 
· April 1- Aug 1 we profited about $6k. About on par with what we did when Tom ran the snack shack for the league. 
· Turf Project PR2 & PR3- Mike Brewster
· Still on track for November 5th start
· Plans for fencing. We had a donor lined up for some of the fencing repair; however that is looking like it might not come through now. Mike is continuing to work it.
· Plans for outfield: we will likely need to bring in some dirt, patch holes and level, lay down seed in March…timing when they are done in December won’t be in our favor. We may be limited by the town in the extent of what we can do because there are sprinklers buried. 
· Cost of the turf includes smoothing and cleaning from the turf to the outfield, so that will be nice but nothing to address the full outfield needs is included in the turf project. Fixing the two outfields with landscaping
· Township has not been open to us using the sprinklers because there are leaks in the line that cause flooding in random spots.
· In January we need to make a go/no-go decision on using PR2 and 3 for hosting March USABL tournaments. If field needs outfield work, we should not host March tournaments and allow field work to take   
· Need a volunteer to chair evaluations and recommendations about outfield and fence work at PR2 and 3 
· Marketing/Social Media – Paul Santiago / Katie Franklin
· Banners coming down and thank you emails going out at end of Fall Ball. Will need a work bond to get folks to help. Banners need to come down by Nov 5 for PR2 and 3 
· 2025 Fall Rec Season registration- Tom Cannizzo
· 185 total players (up from last year, but down from prior years, especially pre-covid)
· 1 out of town team for Seniors (Franklin) and then 1 BR team. 10 games + playoffs
 
· Babe Ruth & adult league
· Adult league was fun, went well up until Championship game – lights shut off on Franklin field before game was completed. No one seemed to mind too much. 
· If enough interest, will definitely run again next year 
· Facilities Update - Mike Brewster
· Commissioners please remind Fall coaches to pick up after the games – a lot of water bottles and food wrapper trash left behind on Saturday 
· Reminder that DPW is unlikely to prep fields Friday for Saturday games – if you are in NB, PR, or CR – managers need to do a quick drag and line 
· Not getting any information about PR 3 lights. Was supposed to be done mid/late July and still not done. 
· Alarm & security system- Haig vs Vivent- need chairperson to evaluate quote(s) and make a recommendation for what to do at the field house. Dan Pan agreed to take this project on.
· Tournament Update– Ryan Flessner
· Travel teams for baseball are mostly continuing on into the Fall – combinations of leagues and tournaments. 8 teams playing this fall
· 12U try-outs complete and there will be 2 teams
· Baseball tryout week of October 6th for 8U – 11U. We will need volunteers to evaluate, throw BP, answer questions from parents. Emails with times/locations will come out as we get closer 
· Softball travel updates
· 16’s and 18’s started this past weekend
· 8’s, 10’s, 12’s, and 14’s starting this weekend
· New uniforms in 
· BBSI hosted Homerun softball tournament on October 4th – this is a fundraiser for league. 
· Baseball surveys and feedback sent to parents and starting to evaluate responses
· Equipment
· All coaches picked up at last weeks’ equipment
· Uniforms – 
· Tighter timeline for Fall rec, used some inventory left from Spring
· All hats and two remaining teams coming in this week
· Auxiliary – Marianne Larson
· 
· Board elections next October meeting
· Please let Mike know if you are interested in running for a position
· All e-board positions are open and board at large spots are two year terms, so some are up to be filled. Please consider volunteering and encouraging others to get involved. 
· Assistant Travel Director and Facilities Director are appointed positions and vacant – please let Mike know if you are interested

New Business
· Next meeting October 7, 2025 - 8:00pm Board Elections!
· Adjournment-  Closed board member session to follow
